ALTRAN
ALTRAN OFFICE
Munising, Michigan
Tuesday, October 15, 2024
11:00 a.m.

[bookmark: _GoBack]AGENDA
I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Public Comment for agenda items only-2 (two) minute limit
V. Approval of Minutes-September
VI. Approval of Expenditures- September
VII. Approval of Financial Report- September
VIII. Director’s Report
a.  New staff
i. Part-time dispatcher 
ii. Part-time driver
b. Transition of duties
c. Transtuitive PCTrans transition
d. Kevadiya correspondence termination/final payment 
e. Update on Disposal of Bus 71
f. Meals on Wheels discontinued
g. Michigan Transportation Connection discontinued funding
IX. Correspondence
X. Committee Reports
XI. Old Business
XII. New Business
a. Board Term Renewals
b. Board meeting dates
c. Executive Director contract
d. Paige Eaton contract
e. Transfer of Bus 78 to Menominee-Delta-Schoolcraft Community Action Agency 
f. Fare increase January 1, 2025 
XIII. Public Comments-2 (two) minute limit
XIV. Board Comments
XV. Next Meeting Date-December 17, 2024-11:00 a.m.
XVI. Adjournment
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